SANDRA GISELA MARTÍN
Universidad Católica de Córdoba
https://orcid.org/0000-0003-4045-4915

Title: Evaluation, quality, and networks of Latin American libraries: reflections and contributions from LibPMC 2025

I am extremely grateful to the Organizing Committee of LibPMC 2025 (Library Performance Measurement Conference) for awarding me a scholarship to attend this important event in Liverpool, United Kingdom, on June 3 and 4.

Attending LibPMC 2025 was an invaluable experience that has significantly impacted my professional development. The sessions and meetings with colleagues (librarians, researchers, educators, and students) gave me a clear understanding of the processes involved in evaluating libraries and information services.
My presentation was structured in two parts. In the first part, I provided an overview of the context of university libraries in Argentina, focusing on the five existing networks, created between 1997 and 2014. Three of these networks bring together private universities, two bring together public universities, and one is mixed. In terms of their scope, three operate at the national level, one is provincial, and another has regional coverage spanning four Argentine provinces (La Rioja, Mendoza, San Juan, and San Luis).

I then addressed the experience of cooperation in the consortium management of LibQUAL for the quality assessment of the Network of Catholic and Catholic-Oriented University Libraries (Red BUCOC) in Argentina.  The aim was to carry out a diagnosis of the libraries, using a common methodology to survey and analyze user needs and thus design a strategic plan to improve and enhance the quality of the network's services. The results showed that information control is the least valued dimension and that the affective value of the service is the most recognized. It was concluded that what users need most today are spaces and services. Although the collection is not the most requested service, it is the dimension where libraries should focus their analysis together with users to determine its development and access environment.

Subsequently, I presented the country's university evaluation system based on the work of the National Commission for University Evaluation and Accreditation (CONEAU), a decentralized body operating under the jurisdiction of the Argentine Ministry of Education. Its main purpose is to contribute to the improvement of university education, and to fulfill this mission, it focuses on ensuring and improving the quality of undergraduate and graduate programs, as well as that of university institutions as a whole, through rigorous evaluation and accreditation processes.

Finally, I mentioned the recent creation of the Argentina Consortium, an initiative whose objective is not only to optimize the acquisition of digital information resources, but also to establish itself as a collaborative workspace for all higher education institutions in the country.

The second part focused on the results of my research on the relationship between staff and students according to international standard indicators in university libraries of three Catholic networks in Latin America: the Network of Catholic and Catholic-Oriented University Libraries of Argentina (Red BUCOC), the Library Group of the Association of Universities Entrusted to the Society of Jesus in Latin America (AUSJAL), and the Library Network of the Organization of Catholic Universities of Latin America and the Caribbean (ODUCAL).

The research was exploratory-descriptive in nature and took a quantitative approach, applying the indicators of the following standards (Table 1):

Table 1 Standards by year and country
	Year
	Country
	Standard

	2003
	Chile
	CABID. (2003). Estándares para bibliotecas universitarias chilenas. Ediciones Universitarias de Valparaíso.

	2005
	Colombia
	Cabarcas, L., Espitaleta, L., Lisowska Navarro, M., Mejía Gutiérrez, Á. M., Moncada, M. C., Ruiz De Umaña, M. E., & Sarmiento De Rivera, M. (2005). Estándares e indicadores de calidad para bibliotecas de instituciones de educación superior. Fundación Politécnico Grancolombiano. 

	2011
	Perú
	COBUN. (2011). Estándares peruanos para bibliotecas universitarias. 

	2012
	México
	Consejo Nacional para Asuntos Bibliotecarios de las Instituciones de Educación Superior. (2012). Normas para bibliotecas de instituciones de educación superior e investigación. 



A questionnaire was used to collect data from the various libraries. The results showed that 25 institutions (40%) of the 62 analyzed meet the standard of 1 staff member for every 333 students, while 10 meet the standard of 1 for every 250 students.

It is concluded that, although some institutions meet the standards and others are close to achieving them, the majority are still far from achieving an adequate ratio between library staff and the student population.
Most standards use the student population as the basis for calculating their indicators. However, when considering the diversity of services offered by university libraries, it can be seen that a significant proportion of these are not aimed exclusively at students, but mainly serve the needs of teaching and research.

This suggests that the quantitative data considered in the standards are insufficient to reflect the complexity of library work. Although the student population far exceeds the teaching population, the effort and time required to develop services for teaching and research is perhaps, in many cases, considerably greater than that required for services aimed at students. Therefore, quantitative indicators of 1 person per 333 students or 1 person per 250 students should be considered a minimum threshold. It is difficult to accurately quantify the hours of work required for each of the services offered.


This research focused mainly on quantitative data, but it would be valuable to expand the analysis in future research by incorporating data that links the quantitative with the diversity of services that each library offers and with the type of profiles of library professionals and other disciplines that libraries require. Integrating both approaches would allow for a more complete and systemic view of the reality of university libraries, considering not only staffing levels, but also how these relate to the breadth of services provided, the quality of these services, and user demands. A combined analysis could provide a deeper understanding of how human resources directly influence the ability of libraries to meet the academic and research needs of university communities.

Finally, it should be noted that it would be necessary to update the standards, taking into account the current context of university libraries, in order to better reflect the demands and diversity of services they provide. For this reason, it would be advisable to update the standards at least every five years, as is the case with ISO standards.

I would like to highlight that LibPMC is a renowned international community dedicated to library performance evaluation and measurement. However, Latin America's representation at this conference is limited or non-existent.  This lack of Latin American participation in LibPMC means that the specific perspectives, experiences, and challenges of libraries in this region are not integrated into global discussions on library evaluation. For this reason, my expectation in the near future is that LibPMC will become a more inclusive and representative space, benefiting from the wealth and diversity of experiences that Latin America has to offer in the field of library evaluation.
