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Abstract
Attending the Library Performance Measurement Conference (LibPMC 2025) in Liverpool as a travel award winner from the Regional Maritime University (RMU), Ghana, was a transformative professional experience that has already shaped my role as a University Librarian. This report reflects on the impact of participating in key sessions—including workshops on Power BI, Communicating Library Value and Impact, Research and Scholarly Lifecycle, and Librarians as Researchers—and how they have informed new strategic directions within our library. The post-conference Power BI workshop equipped me with practical data visualization skills that I have begun applying to develop interactive performance dashboards. Sessions on evidence-based space planning and agile feedback mechanisms have inspired pilot projects around user experience, survey design, and impact reporting. The conference also deepened my professional network and led to collaborative initiatives, including planned co-PI projects and participation in LibPMC 2027 Organising Committee. Through this experience, I’ve gained new tools and perspectives to embed assessment in service design, align library performance with institutional goals, and advocate more effectively for library value. This report documents the concrete changes underway in our library following the conference and underscores the critical role that performance measurement plays in driving innovation, accountability, and user-centered growth in academic libraries.
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1. Introduction
Attending the 16th International Conference on Performance Measurement in Libraries (LibPMC 2025) in Liverpool from 3–4 June 2025, with the Microsoft Power BI workshop on 5 June, was transformative. As a University Librarian, I oversee strategic initiatives—ranging from data-informed decision-making to service effectiveness and user experience. Securing a travel award enabled me to be more than just an attendee: I was a participant in shaping the profession’s understanding of impact and value, with full access to all sessions, social events, and collaborative learning labs. This report reflects on how the experience is already influencing my leadership, team development, and institutional strategies—and includes concrete learnings from sessions that resonate deeply with our mission to measure, demonstrate, and enhance library impact.
2. The Travel Award: Catalyst for Immersion 
Being awarded travel funding was not merely financial assistance—it served as an endorsement of my role in advocating for assessment-driven library services. The award and my institutional support allowed me to: 
· Engage deeply: Participate in all sessions, in-programme Learning Labs, conference dinner and networking breakfasts without budget constraints.
· Contribute confidently: Represent academic libraries from under-represented population groups in the library community.
· Focus fully: Concentrate on absorbing skills and insights without institutional travel anxieties.
It empowered me to raise questions about equitable ROI metrics and user-centric evidence, ensuring that our learning journey was collaborative and inclusive of diverse institutional contexts.
3. Sessions of Importance 
Keynotes:
The keynote delivered on day one by Dr. Christothea Herodotou on Community Citizen Science resonated well with me in terms of involving the community in projects to increase the confidence of the general public in science and appreciate the results. Further, the keynote delivered on the second day by Liam Thorp on using data and human stories to create narratives that can change perspectives and alter policy broadened my understanding on how important data is to both Journalists and Librarians for credible information gathering and timely dissemination.
A. Workshop: Introduction to Power BI for Libraries (In-programme learning Labs and Post‑conference, 5 June)
The PowerBI Dashboard sessions and the learning labs were informative and interactive which highlighted dashboard design and use.  
The four-hour post conference, hands-on session walked through importing, shaping, and visualizing typical library data using Power BI—an interactive tool not yet widely adopted in our institution 
What resonated & how it’s influencing practice:
· Data wrangling skills – practical manipulation of acquisitions and user service logs, which I have shared with our services team to prototype our own dashboard.
· Interactive dashboards – I now envision creating live, stakeholder-facing dashboards for circulation, digital reach, and reference impact.
· Publishing/sharing – The session workflow aligns with our push to foster data transparency within academic governance.
Since returning, I have initiated a pilot with our IT team to create library performance dashboards, modelled on what we built in Liverpool.
B. Paper Presentation: Using UX techniques to evaluate a new collaborative study space
A case study from a UK university described how they are interested in increasing the use of User Experience (UX) techniques being used in higher education libraries, particularly in the planning and design of student-centered library and learning spaces:
· A range of established UX methods were used during the project
· Graffiti boards, behaviour mapping, student personas, guerrilla interviews, love and break up notes, observation, and card sorting.
· insight: group study rooms; a range of furniture; a calm academic atmosphere; technology to facilitate group work; clear signage and a distinct identity
Relevance for RMU Library:
I’ve since begun discussions with University Management and Library Staff  to propose similar approaches. 
C. Learning Labs: Librarians as Researchers & Communicating Library Value and Impact
These learning lab sessions showcased:
· How librarians are progressing in UK and USA in terms of research roles and responsibilities. 
· How library values and impacts are communicated in our various jurisdictions 
Takeaways:
· The issue of two dominant categories (Academic and Professional) of university library staff career progression is worldwide. 
· The assessment of library value and impact are communicated in similar ways globally. 
Inspired, I will encourage our library staff to choose their categories of preference based on the career progression path they want. Also, I will keep placing more emphasis on library values and impact.
D. Sharing Performance Data with Stakeholders
Speakers from varying library types (academic, public, national) discussed techniques to translate raw data into narratives that non-library stakeholders understand. Highlights included:
1. Narrative storytelling with infographics
2. Benchmarking peer institutions – asserting comparative value
3. Annual impact reports as advocacy tools
Align Library reports with university KPIs and external partner interests.

4. Influence on My Role
A. Sharpened Data-Driven Strategy
· Continue the quarterly performance review cycle in leadership meetings and introduce backing it by visuals from Power BI.
· My presentations will emphasize not just usage metrics but qualitative insights to illustrate narrative impact.
B. Embedding Assessment in Service Design
· We will integrate brief UX testing into our service provisions. 
· Students will assess our new digital resource platform.
C. Structuring Staff Roles
· Post-conference, I have introduced new performance assessment practices and tools discovered at LibPMC2025 and discussed new position descripting for a “Performance Analyst” within the Library Services team.
· This role will improve the structure of library performance assessment.
5. Professional Development & Collaboration 
Peer-to-Peer Connections
My travel award gave me the opportunity to connect with colleagues across the globe and we have set up a group to share dashboards and methodology samples, with plans to support each other’s grant–funded research and projects.
LibPMC Organising Committee Interest
Following participation and active contribution, I am interested in joining the LibPMC Organising Committee; offering a route to shape conference themes, particularly around technology-enabled impact measurement.

6. Conclusion 
My experience at LibPMC 2025, supported by the strategic travel grant, has already steered my role toward a future where data fluency, user-informed decision-making, and narrative advocacy are core to library leadership. The Power BI skills I gained, combined with the evidence-infused approaches and rich peer connections, equipped me and my institution to respond agilely to evolving stakeholder expectations.
More than attending a conference, I returned with a toolkit: dashboards, new methodologies, and a community of practice. These will guide our next academic year, ensuring that our library's performance is measured, storytelling is prioritized, and impact is visible. I look forward to contributing to LibPMC 2027 and shaping a profession that values thoughtful measurement as a foundation for innovation.








